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Abstract 
 
This paper reviews the unification of rugby club in 1991 and analysed its transformative effect 

on the “Super League A” rugby club with focus on the neo-emergent theory of leadership. The 

transformative effect review and analysis shows that though the transformation comes with 

management changes (unification) and challenges (the information on the activities of unified 

clubs): the neo-emergent theory of leadership emphasizes the need to depart from information 

access to, effective use. This analysis uses the interpretive methods to collect qualitative data 

from 10 out of the 95 Western Province Rugby Football Union (WPRFU) through cross sectional 

sampling. This sampling method suitably selects the top 10 rugby clubs representing a sub-set 

of the total. The resource data of unified clubs were found to be inconsistent and incomplete. 

This inconsistency affect the off-filed management of a transforming super league and effective 

use of information is needed to improve on-field performance. This finding responds to the neo-

emergent of theory leadership that linked management success with the theory of effective 

information usage.  

 

Keywords: Management strategy, Information management, sport management, Western 
Cape Rugby Club  
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Introduction 
 
 

The unification of rugby club in 1991 and has a transformative effect on the management of the 

“Super League A” rugby. This paper reviews transformation effect with focus on the neo-

emergent theory of leadership. The review was followed by analysis of a transforming rugby 

club undergoing management changes (unification) and challenges (the information on the 

activities of unified clubs) using the neo-emergent theory of leadership.  
 

“…the neo-emergent leadership theory, leadership consists of information put forth by the leader or other 

stakeholders, rather than specific behaviors. This results in a plethora of historical and even present day 

heroes that may be undeserving. There are plenty of celebrities and other public figures that are not 

necessary good role models or even responsible for the things they are credited with. This may be 

disheartening but is a part of being a good leader.”  

 

The neo-emergent theory of leadership supports a shift in thinking about information 

management (Loewe, & Dominiquini, 2006).  The new way of thinking is a departure from the 

traditional emphasis on information access to effective use. In this analysis, data of the unified 

clubs were evaluated with emphasis on the neo-emergent theory of leadership (shift in thinking 

about information usage) for successful management. The off-field management of the different 

clubs in the League is currently at different levels of on-field performance due to different quality 

of management information and the perception of the information. The neo-emergent leadership 

theory is very valid as it is essentially useful for perception.    
 

The information usage benefited from the analysis information on the management Super 

League A rugby club to understand the influence off-field management had had on-field 

performance. The unification of the rugby club dates back to 1991. Before the unification in 

1991, apartheid laws made provision for black and white rugby club operation separately. In 

1991, the two unions merged to become one (called the Super league A rugby club), this 

merger created a new management change and challenges both competition, management, 

and leadership. The unification of rugby and the leagues competition were presented with 

challenge to compete, manage and lead rugby clubs that have different types of information. In 

trying to understand this scenario, shift in thinking seems to offer new kind of management 

challenge (balance between off-field management and on-field performance) arising from 
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different management styles and competences: characteristics of white and black clubs. The 

unified rugby clubs have distinct characteristics presented below: 

 

Firstly, the white clubs are more professional, better equipped, well managed and have previous 

provincial rugby players as members. These provincial players have played a reasonably high 

level of professional/representative rugby in the twilight of their rugby careers. They still have 

enough experience for club rugby, but they are not good enough to make any representative 

team. For some of these players, the only way of generating income from rugby is to play for 

rugby clubs that operate on a professional level. These players add a developmental aspect to 

the clubs as they share their on-field experience and expertise to support off-management to 

achieve remarkable on-field success.  Community clubs (on the other hand) could not make use 

of these returning professionals; hence their focus was in developing players from the 

community. These clubs were not as successful as the professional clubs.  

 

Secondly, the management styles of the clubs within the two unions were different. These 

different characteristics have the potential to influence the outcome of off-field management and 

on-field performance of unified clubs.  

 
Literature review 
 
Sport management has developed into an independent field of study grounded in management 

theory. This paper reviews management literature within the domain of the neo-emergent theory 

of leadership and its application in the management of transforming Super league A rugby club 

in South Africa. The neo-emergent theory of leadership is focussed on effective use of 

information unlike the general management theory that is based on open systems theory. While 

the open system theory looks at the external environments and the effects it has on 

management ability to control employees, resources, goals and structures (Doherty, 1998). In a 

contemporary management, the challenge of management are complex and change constantly 

due to changing societal structure, merger and acquisition, legal and socio-economic factors. 

This societal change creates a plethoral of information which challenges management ability to 

think of new management practice that is consequent upon effective information use. The 

merger of the super league A rugby club would need to adopt a new approach to manage 

society changes and information challenges.  The neo-emergent theory is leadership becomes 

a preferred management option to be adopted (Jeston, 2008). The adoption of this this theory is 
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essential in the consideration of a new management practice that favours leadership in 

management anchored on effective information use.  

 

This new management practice suggests that managers may have to change their current 

management practice, competencies and methods by creatively for club efficiency and 

effectiveness. Here attention is placed on leadership (that is able to motivate and inspire) a 

change management process that recognised and adopts new practice to achieve desired 

success of a transforming rugby club. The new management practice should identify re-skilling 

opportunities for managers with limited skills and competencies and motivate them to embark 

on development programme. Management and leadership can be seen as complementary 

function necessary for strategic management of human and other resources of a transforming 

rugby clubs.  

 
Volunteer as source of human resource in sport management 
 

This need for a focus on human resource factors is relevant to sports organisations as well as 

corporate businesses. Sport volunteers make up a large number of the individuals in sport 

organisations (Cuskelly, Hoye & Auld, 2006).  The authors assert that volunteers are motivated 

as they believe in the sport and they are given an opportunity to use their strengths or skills. For 

sustained relationship with volunteer, both parties must benefit from the relationship (Doherty, 

2005). Hence the need for management practices similar to business should applied in rugby 

sport club to ensure their continued success. Another study in both Australia and Canada found 

that a decline in the average work hours put in by volunteers at sports events (Costa et al., 

2006). This finding is partly attributed to declining number of female volunteer due to work 

commitment.  

 

The management of resource information 
 

Effective management of resource information can also be used to develop human resource 

strategy to attract and retain skilled and competent management staff for sustained club’s on-

field performance. Doherty (1998) argued that the application of effective management of 

resource information can be applied to similar club. Quarterman and Thibault (2007) noted that 

although, club management can be used to support and promote internal communication 
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amongst colleagues; it can also help in managing the relationship between (individual, group 

and management. The supportive internal communication strategies shown by colleagues’ 

suggest club success needs on-going development of a club management culture that require 

the  attention of other human aspects (such as interpersonal skills and attitudes) of individual 

managers (Quarterman & Thibault, 2007; Mumford et al., 2008). This need has arisen, in part, 

from a need to train individuals that are equipped to deal with the unique aspects of sport 

management. 

 

Sport Management Principles  
 

Stockdale and Williams (2007) suggested that leadership is needed as much on as off the rugby 

field, to holistically guarantee success. Stockdale and Williams (2007) continue to suggest that 

hundreds of rugby clubs are converting from community rugby clubs into small businesses. 

Therefore, professional leadership is of utmost importance to make this shift. The expectations 

of stakeholders in these ruby clubs are similar to the expectations of stakeholders in small 

business.  

 

According to South African Rugby Union (2008), remunerating players at any amount they see 

fit will be legal as from 2006. According to the WPRFU booklet (2008) clubs within the WPRFU 

are restricted from paying players for matches. Some clubs have found a loophole in the bye-

laws, by giving players a bursary or a donation. Club rugby in the WPRFU is rapidly moving 

towards professionalism. Since 1995, professionalism has emerged in all ranks from club to 

national level. Clubs that have big budgets should move with the times and employ professional 

sports managers. Leadership is the key to building firm foundations or platforms for these clubs. 

 

In order to determine the impact of these leadership issues, Stockdale and Williams (2007) 

started a Rugby Leadership Academy in the United Kingdom. They have developed a seven 

stage process for rugby clubs to make this transition. The process is based on a small business 

development process. They have identified common areas of focus. These areas include 

leadership, communication, planning, financial management and managing change. The study 

identified these factors as key areas of focus with regards to the off-field management of 

WPRFU clubs. 
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Statement of research problem 
 

The unification of rugby club in 1991 requires management transform itself and its practice. The 

management of transforming clubs (unified white and black owned clubs) is challenged by the 

(differences in resource information on the activities of unified clubs). Achieving management 

success is further challenge by the application of new management practice – a shift in thinking 

about information from access (old) to effective use (new): the neo-emergent theory of 

leadership. Currently the factors influencing off-field management and on-field performance 

include inconsistent information about the resources of unified clubs reminiscent of leadership 

failure and communication problems between clubs management.  

 
Objectives 
This objective of this paper is to: 

• Review the unification of Super League A rugby club.    

• Analyse the transformative effect on the neo-emergent theory of leadership.  

• The emphasis on successful management practice that departs from information access 

to effective use. 

 

Significance of the study 
 

The shift in thinking about management practice suing information is essential for management 

success. Having regard to the other factors like skills and resources, a new management 

practice can used to achieve successful rugby club unification. The application of a new 

management practice is assumed to be needed to achieve success of a transforming rugby 

club. The shift in thinking and the application of new management practice can be used to 

determine the expertise, knowledge, skills and resources that are required for successful 

management of unified rugby club.   

 

Research design and method 
 

The design adopted in this research relates to Terre Blanche, Dureheim and painter (2006: 33) 

methods of simultaneous data collection and questioning. This design relies on framework that 

supports quantitative data collection through the analysis of unified club information and the 
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evaluation of information accuracy for off-field management (Bryman & Bell, 2011: 41).  The 

quantitative research design used in this research allows investigation and analysis of 

information to isolate information inconsistency and its utility for off-field management to achieve 

desired on-field performance within the SL A rugby clubs (Leedy & Omrod, 2005:94). Previous 

study by Myers, (1997) noted that although both quantitative and qualitative research is often 

associated with two philosophical options – positivist and interpretive respectively:  

• The quantitative research used, measures identifiable variables, such as “neo-emergent 

theory” and the “leadership and management practices” when the investigation relates to 

the management a transforming rugby club, and theory and management practice 

relativism.    

• The qualitative research seeks understanding of what people think about event around us 

that affect outcome of activities, especially where these events cannot be easily identified or 

investigation, as in the case of business success or personal feelings and opinions.   

 

Research findings 
 

This paper found evidence of differences in resources of the participating clubs; these 

differences present some kind of management challenge and undermine successful 

transformation of merged rugby clubs. While some clubs have vast monetary resources; others 

have little and in other instance resource information are incomplete. Limited in resources 

available to some clubs, presents management challenge affecting recruitment preference of 

affected clubs, the improvement and upkeep of facilities, and the retention of skilled managers 

and top rugby players. These situations that make the attraction and retention of skilled 

managers and rugby players difficult for clubs that do not adequate facility and able to secure 

sufficient funding to maintain existing facilities. In addition, the condition of the facilities of most 

of the participating clubs varies from good, bad fair. But, playing fields and stadium lights in 

were found to be in good condition for some clubs and fair in others. This difference in resource 

and information on clubs’ amenities, obliterate leadership challenges and management ability.    

 

 

Tables of research findings  
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The table 4.1 below presents monetary information. Despite differences in the amenity and 

other resources, most clubs were found to have sufficient monetary resources at their disposal. 

44.44% (n=4) of the clubs received all three income options of major sponsorships (above 

R500 000), minor sponsorships (below R100 000) and donations (below R50 000). Only 22.22% 

(n=2) of the clubs received no sponsorship or donations at all. The remaining clubs received 

either one or two of the income options. The most commonly received option by the clubs was 

donations, which is 66.67% (n=6).   
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Figure 4.1: Income received from major sponsors, minor sponsors and donors  

 

Table 4.2 shows of 33.33% (n=3) participating clubs reported that they owned the grounds on 

which they played. The remainder of the clubs either hired or had a lease on the ground. Clubs 

that hire playing grounds have access to only 2. This represents 44.44% of the participants 

reported. However the average number of fields reported was 3 (SD=1.80, n=9). One club 

currently lease’s one field but plans to hire two extra fields.  With regards to the standard of the 

fields used, 33.33% of the clubs reported their fields were of international standard. The 

remaining clubs reported that theirs were of local standard. Majority of the clubs, 55.56%, 

reported that the condition of their fields were excellent, while only 33.33% indicated that their 

fields need attention. One club reported the condition of fields is fair. Majority of the clubs 

(77.78%, n=7) reported that access to their fields was easy while only 22.22% reported that it 

was difficult.  
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Figure 4.2: Clubs field conditions 

 

The field are well lit during practice and match. The bar chart in table 4.3 shows that 33.33% of 

the clubs reported that the lights were in good working condition with most respondents 76.77% 

while the remainder indicated that they were poor. Only one club did not have match lights 

available. Of those that did have, half were in good condition while half were in poor condition.  
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Figure 4.3: Club light conditions 

With regards to dressing room facility, the average number of dressing rooms found at the clubs 

was 5.56 (SD=1.590, n=9). The least number of dressing rooms found at a club was 2 and the 

maximum found was 8. 33.33% of the respondents reported the condition of these dressing 

rooms to be excellent, while 55.56% indicated that they were fair. One respondent stated that 

their dressing rooms needed some maintenance. All of the clubs in the study had water, toilets 

and hot showers in their dressing rooms.  
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Figure 4.4: Clubs dressing room conditions 

 
 
 
 
 
 
 
Conclusion and recommendation  
 

This paper found evidence of differences in resources of the participating clubs; these 

differences present some kind of management challenge and undermine successful 

transformation of merged rugby clubs. While some clubs have vast monetary resources; others 

have little and in other instance resource information are incomplete. Limited in resources, led to 

a situation that constrained the recruitment preference of affected clubs – the improvement and 

upkeep of facilities, and the retention of skilled managers and as well as top rugby players. 

These situations that make the attraction and retention of skilled managers and rugby players 

difficult for clubs that do not secure adequate funding. Added to this, is the facilities of most of 

the participating clubs are also different; with playing fields and stadium lights in good condition 

for some clubs and fair in others. This disparate in resource and information on clubs’ amenities 

were found to exist, this impair leadership and management.    

 



 

        Page 11 of 13 

Recommendations 
 

The review and examination of resource information can be extended to identify other factors 

influencing off-field management and on-field performance uniformity. Although, this paper 

found that uniform management outcome should be seen as the measure of management 

effectiveness, other factor has the potential to influence the outcome of effective management 

team. A new study that measures the actual impact of specific training and development 

programmes is highly recommended.  The new study should also include the impact of attitude, 

adaptability, communication, numeracy, and analytical thinking skills needed for off-field 

management. 
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