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Introduction

Since South Africa’s readmission to interna-
tional sport more than a decade ago, it has 
increasingly used sport tourism events, and 
mega-events in particular, such as the 1995 
Rugby World Cup, the 2003 Cricket World Cup, 
the unsuccessful 2004 Cape Town Olympic Bid 
and the 2010 FIFA World Cup to reposition itself 
on the international sport arena. 

Sport and sporting events, such as the FIFA 
World Cup and Olympic Games, have become 
highly sought after commodities for both de-
veloped and some developing countries as 
they move towards event-driven economies. 
The benefi ts associated with the hosting of 
mega-events are deemed to have several tan-
gible, long-term outcomes and legacies, much 
needed in the context of a rapidly develop-
ing and transforming country such as South 
Africa. Cornelissen and Swart warn, however, 
that the economy of sport mega-events “has 
developed to such an extent internationally, 
that events have gained a self-perpetuating 
dynamic of their own, characterised by dis-
tinct coagulations of interests and the pre-
dominance of certain corporate and political 
actors.”1

When will it be Africa’s Turn?
Prospects and Challenges for South 
Africa Hosting the Olympic Games

South Africa’s hosting of the 2010 FIFA World 
Cup has raised critical debates relating to the 
ability of developing countries to successfully 
host events of this magnitude. Yet some cities 
in South Africa have indicated an interest in 
bidding for the Olympic Games in the future, 
including Cape Town, which was one of the 

cities that bid in 2004. This article examines 
the opportunities and challenges that a 

South African city willing to bid for and host 
the Games is likely to face. Furthermore, 

current experiences linked to South Africa’s 
preparation for the 2010 FIFA World Cup 

are considered, and these relate to political 
aspects, infrastructural considerations as well 

as developmental and legacy imperatives. 
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The slogan ‘[I]t’s Africa’s Turn’ has central-
ised political imperatives regarding Africa’s 
‘right’ to benefi t from the mega-event industry. 
This article examines whether or not Africa 
should be entitled to host the Olympic Games, 
as well as the opportunities and challenges that 
a South African city willing to host the Games 
is likely to face. The article draws from current 
experiences linked to South Africa’s prepara-
tion for the 2010 FIFA World Cup, and key is-
sues under examination are political aspects, 
infrastructural considerations as well as devel-
opmental and legacy imperatives. Furthermore, 
the article reviews debates pertaining to host 
city selection and use of facilities as well as 
fi nancial resources in the context of city lega-
cies, including who are the key stakeholders 
and what are the emerging interests and con-
cerns. How will South Africa be likely to ben-
efi t from infrastructural investments linked to 
hosting an Olympic Games? Will 2010 infra-
structural investments better position South 
Africa to host the Olympic Games in the near 
future? What type of unique challenges will 
the Olympic Games pose to a potential host city 
given the nature of the event?

The Importance of Mega-Events

South African sport is increasingly involved in 
bids to host international sport events and at 
the local level the staging of sport events is an 
integral part of cities’ marketing strategies.2 

In some cases, the hosting of sport events is 
viewed as a critical component of local econom-
ic development strategies. Black and Van der 
Westhuizen refer to the attractiveness of sport 
mega-events in developing countries (the ‘semi-
peripheral polities and spaces’) as the ‘allure of 
the global games.’3 They assert that sport has 
become a multibillion dollar industry which is 

uniquely globalised in terms of the complex in-
terplay between the media and tourism sectors, 
and the attendant competition to either retain 
or attract sports stars, corporate sponsorship 
and above all, the right to host major sport 
events, with all the global prestige, symbolic 
power and potential economic spin-offs. 

International sport events are also increas-
ingly associated with intense social benefi ts in 
term of building (or even re-positioning) a com-
munity’s and destination’s identity and image. 
This constitutes striking moments of intense 
‘we feeling’ among a community of supporters, 
the ‘feel good’ effect.4 Mega-events also provide 
a platform to signal key developments or chang-
es in the host country or destination, as was 
the case in the Beijing Olympics. Infrastructural 
development in relation to sport facilities and 
transport development is often underscored by 
the hosting of sport mega-events. The latter 
specifi cally is deemed to be an important com-
ponent of driving economic expansion in devel-
oping countries which require infrastructural 
investments. Sport mega-events require mas-
sive investments with anticipated high Return 
on Investments (ROIs) by host countries or cit-
ies. While the host may not expect a direct dol-
lar-for-dollar ROI in developing countries, they 
expect long-term economic benefi ts to accrue in 
relation to tourism and business investments.

Sport mega-events are also increasingly as-
sociated with achieving development outcomes. 
Developmental motivations can be divided into 
sport development per se and broader processes 
of economic and social development.5 An in-
creasingly salient element of the developmen-
tal motivations of Games bids is their potential 
as vehicles for national ‘branding’ and ‘mar-
keting power’ (and signifi cantly enhanced by 
globalisation).

The two main aspects of contemporary 
mega-events are that they are deemed to have 
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signifi cant economic and social consequences 
for the host city, region or nation in which they 
occur, and that they are associated with sig-
nifi cant and widespread international media 
coverage. Several researchers have shown that 
events have become an increasingly important 
component of destination marketing.6 Mega-
events have incredible reach and internation-
al marketing potential.7 Furthermore, these 
events are trademark properties that have 
the capability of showcasing the sport itself 
as well as the cities, countries and sponsors 
associated with it. Sport mega-events (such 
as the FIFA World Cup and Olympic Games) 
provide unparalleled opportunities for (hope-
fully positive) publicity, not least through the 
globally televised spectacle of opening and 
closing ceremonies.8 They enable the host to 
project a distinctive culture, in highly stylised 
and commodifi ed forms. Also, they highlight 
its technical and managerial sophistication, 
as well as its growing modernity and quality 
of life, in ways that the host hopes will attract 
tourists and investors. 

The expansion and growing attraction of 
mega-events have been attributed to three 
main reasons:9

New developments in the technologies of  ●

mass communication, especially the devel-
opment of satellite television, have created 
unprecedented global audiences for events 
such as the Olympic Games where televi-
sion rights accounted for 53% (US$2.229 
billion).10 The resources made available for 
the communications systems, the enormous 
media centres and the amounts paid by na-
tional broadcasting systems to televise the 
event provide ample evidence for this
The second reason is the formation of a  ●

sport-media-business alliance that trans-
formed professional sport in the late 20th 
century. Through the idea of packaging, via 

the tripartite model of sponsorship rights, 
exclusive broadcasting rights and merchan-
dising, sponsors of both the Olympics and 
the FIFA World Cup have been attracted by 
the association with the sports and the vast 
global audience exposure that the events 
achieve. The two largest sporting events 
have led the way since the 1980s in develop-
ing the transnational sport-media-business 
alliance worth considerable millions of 
dollars
The third reason why interest in hosting  ●

sport mega-events has grown is that they 
have become valuable promotional oppor-
tunities for cities and regions.

Linked to the media draw is the political spot-
light that often accompanies these events. The 
Olympic Games is regarded as the largest, regu-
larly scheduled international gathering in the 
world, and as such constitutes a major politi-
cal showplace.11 Also, Black and Bezanson in-
dicate that the sport in general and the Olympic 
Movement in particular have frequently been 
promoted as a force for the good in the world.12 
They use the Seoul Olympic Games in 1988 to 
demonstrate the liberalising potential of host-
ing this mega-event. 

Unfortunately, the Games have been regu-
larly marred by controversies precisely be-
cause it is such a media and political specta-
cle. Several examples are listed by Senn,13 for 
example the 1972 Munich Games where terror-
ists seized Israeli hostages to win publicity for 
demands against the Israeli government. The 
Games have repeatedly been the target of boy-
cotts to raise several issues including apartheid 
atrocities and the failure of certain countries to 
heed the call for sanctions against South Africa 
(the boycott of the Montreal Games in 1976 is 
a case in point) and the boycott of the Moscow 
Games in 1980 by Western countries in protest 



52 AFRICA INSIGHT   Vol 38 (3) – December 2008 © Africa Institute of South Africa

When will it be Africa’s Turn?  |  Urmilla Bob, Kamilla Swart and Scarlett Cornelissen

against the Soviet invasion of Afghanistan. The 
recent Beijing Olympics has also been used as a 
platform to raise the Tibetan political issue.

The Olympic Games is increasingly associ-
ated with the idea of ‘leaving a legacy.’ In fact, 
IOC President Rogge14 claims that legacy is the 
essence of the ‘Olympic brand.’ This includes is-
sues of sustainability (the focus on the ‘Green 
Games’), the development of hard (infrastruc-
ture) and soft (education, culture, skills de-
velopment) components to gauge tangible and 
long-term impacts, as well as the transfer of 
knowledge (TOK) programme. This programme 
was started in Sydney and has been central to 
passing on information and thereby avoiding 
mistakes of the past. In particular, the Olympic 
Games Impact Study identifi es and tracks 150 
sustainable development criteria in the follow-
ing areas: social, economic and environmental. 
It is a useful way to capture knowledge that can 
be transferred from one host city to the next. 
Beijing will be the fi rst host city to produce a 
full Olympic Games Impact Report.

Bidding for the Olympic Games and 
Other Mega-Events: Opportunities 
for Developing Countries

In terms of the global distribution of sport 
mega-events such as the Olympic Games, there 
has been a concentration of hosting these 
events in Europe and other developed coun-
tries such as the United States (US), Australia 
and Canada. However, there is a notable trend 
for mega-events to be hosted in semi-periph-
eral countries/developing countries, especially 
in Asia and South America. It is important to 
note that countries chosen are relatively estab-
lished economies in the global environment. 
The 2010 FIFA World Cup will be hosted on the 
African continent for the fi rst time, while the 

Olympic Games have never been hosted on the 
continent. 

The hosting of mega-events is associated 
with signifi cant opportunities at several lev-
els. In the South African context, opportunities 
arise from infrastructure development, hospi-
tality requirements, event management, sec-
ondary tourism attractions, Small, Micro and 
Medium Enterprises (SMMEs) development (arts 
and crafts, for example), legacy programmes, 
training and skills development, research and 
knowledge management. It is important to note 
that several opportunities are controlled by the 
Organising Committee’s requirements and de-
cisions. Thus, the leveraging of opportunities 
and the distribution of benefi ts are often pre-
determined and outside the control of the host 
city. This is particularly stringent in relation to 
sponsorships, ticketing and media coverage. 

For developing countries, the hosting of the 
Olympic Games is expected to promote sport 
development and exposure to sports not popu-
larly known in South Africa. Thus, sport devel-
opment is likely to be a key legacy component. 
It includes facilitating infrastructure develop-
ment, sport development, capacity-building (in-
cluding good governance in the sport arena) and 
promotion of several sports in Africa. This can 
be achieved via mass participation, showcas-
ing sport development programmes, improving 
competitiveness (including the improvement of 
individual and team performances) and hosting 
specifi c sport events. Sport mega-events also 
present opportunities to contribute to estab-
lishing sport as a business. Also, the focus on 
sport will also provide prospects to link sport 
development to health education and aware-
ness which is critically important in the South 
African context. The Olympic Games’ alignment 
with the concept of the ‘Green Games’ also pro-
vides a platform to underscore environmental 
sustainability issues and promoting healthier 
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communities in all its facets (social, economic, 
political and environmental).

The hosting of mega-events is also associ-
ated with massive international investment 
opportunities in relation primarily to tour-
ism destination and business marketing. It is 
anticipated, as is the case with the 2010 FIFA 
World Cup, that foreign interest is likely to be 
signifi cant as these types of mega-events repo-
sition South Africa generally and the host cities 
specifi cally in a positive light. In essence, the 
hosting of the Olympic Games is deemed to be 
a potential vehicle to market South Africa and 
specifi cally, the host city as a viable destination 
for tourism, trade and investment.

South Africa’s Olympic Games 
Bid History – The 2004 
Cape Town Olympic Bid

How does bidding for the Olympic Games work? 
What resources and procedures are involved in 
the bidding process and how does a country 
respond to a failed bid? In terms of the selec-
tion of the host city, the process can be briefl y 
described as follows. The International Olympic 
Committee (IOC) chooses the host city and es-
tablishes the candidature and election process. 
The choice of host city is the prerogative of the 
IOC session, the general assembly of the IOC 
members. The host city is selected seven years 
prior to event. 

Swart and Bob’s15 examination of Cape 
Town’s failed 2004 Olympic bid illustrates that 
contemporary sport associations and struc-
tures (such as the IOC) are strongly infl uenced 
by emergent global forces such as global capital 
(which is characterised by increased opportuni-
ties and competition) and dominance by certain 
regions. They indicate that this often results 
in some countries being disadvantaged from 

one of two sides: either they cannot afford to 
participate in the bidding process or they can-
not lobby suffi ciently to infl uence international 
sport associations. In addition, they assert that 
bidding processes for mega-events are gener-
ally lengthy and demanding. It is therefore nec-
essary to assess the costs, benefi ts and risks 
associated with bidding for mega-events. The 
Cape Town bid was underpinned by two princi-
ples that support several mega-event bids:16

A bid for Africa: especially since, despite the  ●

Olympic Games motto to provide global uni-
ty and equity, Africa had never hosted the 
Olympic Games
A development thrust: to promote economic, ●

social, infrastructural and sport develop-
ment.

Several countries and cities located in the de-
veloping world have adopted a range of strate-
gies to bid for sport mega-events:

They (the strategies) include forming partner-

ships or blocs to strengthen capacity and politi-

cal leverage. Another strategy is to put political 

pressure on international sport associations to 

change the way in which decisions are taken 

regarding who hosts sport mega-events. A case 

in point is the FIFA World Cup to be hosted in 

South Africa in 2010. The regional rotation of 

hosting this event enhances the possibility for 

countries outside the developed world to bid for 

and host mega-events.17 

In terms of the rotational approach adopted 
by FIFA, it is important to note that they have 
stated that this will no longer be occurring in 
the future.

The 2004 Olympic bid process and the key 
aspects as reviewed by Swart and Bob18 are sum-
marised here. The bid was initiated by the eco-
nomic and political elite, especially Raymond 
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Ackerman (a leading businessman). The bid was 
mainly supported by the private sector which 
almost exclusively funded the operating budget. 
However, the state did provide some fi nancial 
support, agreed to accelerate various infrastruc-
ture development projects and committed itself 
to underwrite the costs of hosting the Olympic 
Games (which is an IOC requirement). Cape 
Town, Durban and Johannesburg (the three ma-
jor South African cities) competed in a national 
bidding process and Cape Town was selected by 
the National Olympic Committee of South Africa 
(NOCSA). Cape Town then competed against 
ten other countries. Cape Town and Buenos 
Aires (both cities and respective continents of 
Africa and South America have never hosted the 
Olympic Games previously) were tied at the bot-
tom after the fi rst round of voting. Athens, Rome 
and Stockholm (which were the top runners) had 
hosted the Olympic Games previously.

De Lange identifi es the following reasons 
that contributed to South Africa’s failed bid:19

Cape Town is located on the most southern  ●

point of the African continent. It is far from 
the rest of Africa and the developed world
Relative to other bidding cities, Cape Town  ●

was a medium-sized city with an underde-
veloped infrastructure and huge socio-eco-
nomic problems
At the time of the bidding, it was not certain  ●

where South Africa were heading politically 
The bid was compromised by the lack of a  ●

long-term developmental vision for Cape 
Town’s tourism industry
There were strategic faults displayed by  ●

NOCSA, including the ousting of the original 
bidding committee
Lack of transparency concerning costs and  ●

jobs.

It is important to note that De Lange focuses 
on key changes in South Africa since the 2004 

bid, but fails to highlight the high crime rate 
and perceptions of crime. Concern over the high 
levels of crime was also infl uential.20 South 
Africa’s position in Africa also was a factor 
that needed to be examined since most of the 
21 African IOC members did not support Cape 
Town’s bid. The next section examines whether 
South Africa is now ready to bid for and host 
the Olympic Games. 

Is South Africa Ready?

South Africa and cities like Cape Town, Durban 
and Johannesburg have the infrastructural 
and event management potential to host the 
Olympic Games. The main reasons for South 
Africa winning the bid to host the 2010 FIFA 
World Cup, regarded as the largest single sport 
event in the world, was the technical profi ciency 
of the bid to deliver a successful and uniquely 
African and South African event. Furthermore, 
South Africa has successfully hosted several 
other international sport events in the last ten 
years including Cricket World Cups (50 and 20 
overs), Rugby World Cup and the World Surfi ng 
Games. South Africa is also well known for sev-
eral annual iconic sporting events including the 
Old Mutual Two Oceans Marathon, Comrades 
Marathon, and Duzi Canoe Marathon. This 
demonstrates that South Africa’s sporting in-
frastructure and human resource capacity 
(sport, event management) are relatively well 
developed. It is important to note, and as will 
be examined later, that despite the above expe-
rience, South Africa has limited know-how in 
mega-event hosting in terms of the magnitude 
of the Olympic Games (and specifi cally in rela-
tion to Olympic sports) and the 2010 FIFA World 
Cup is yet to come.

One of the key reasons for hosting of mega-
events is the tourism benefi ts associated with 
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the event itself as well as the longer term image 
building and destination marketing benefi ts. 
South Africa also has well developed tourist 
infrastructure (especially in major tourist des-
tinations which are potential Olympic Games 
host cities). South Africa is a global tourist des-
tination with the main tourist facilities and in-
frastructure being: 

high quality accommodation facilities  ●

range of tourism products and experiences ●

(including natural resource base and climate)
integrated into international tourist net- ●

works and agencies
cultural and social diversity. ●

There has been signifi cant infrastructural in-
vestments for South Africa’s hosting of the 
2010 FIFA World Cup that will leave tangi-
ble benefi ts for future bids for international 
events, including the Olympic Games. The 
South African government announced that it 
had to date allocated nearly R20-billion as a 
direct investment in infrastructure as part 
of the larger spending programme towards 
2010.21 This amount represents R9 billion al-
located to transport projects and R8.4 billion 
allocated for the construction and upgrade of 
the ten stadia being used in nine host cities. 
The largest stadia development projects are in 
Cape Town, Durban and Johannesburg. These 
cities are likely to bid for the Olympic Games 
and certainly Durban has expressed a strong 
interest in bidding for the Games. The wider 
context of the stadia development also refl ects 
this intention. For example, in Durban, the 
construction of the Moses Mabidha Stadium 
(2010 FIFA World Cup Durban competition ven-
ue) is part of a broader plan to develop a state 
of the art and internationally recognised sport 
precinct. The sport precinct caters for several 
sports and is in close proximity to accom-
modation facilities. Overall, the support from 

government on all 2010-related projects is ex-
pected to be more than R30 billion. 

Outside of the stadia construction, there 
is also signifi cant focus on upgrading South 
Africa’s transport infrastructure, including air-
port construction and upgrading. R3.9 billion 
is being spent on the country’s main airport, 
the OR Tambo International Airport, includ-
ing the refurbishment of the central terminal 
building.22 Extensive work is also being done 
on the Cape Town International Airport and the 
construction of a new international airport in 
Durban ahead of 2010 is under way. A total of 
R19.3 billion will be spent on upgrading South 
Africa’s ten airports by 2010.23 Massive invest-
ments are also being spent on developing South 
Africa’s public transport system – the R25 bil-
lion Gautrain 80 km which will link the OR 
Tambo Airport to the centre of Johannesburg 
and the capital Tshwane is a case in point. 

Challenges Olympic Games Pose to 
a Potential South African Host City

As indicated before, South Africa’s hosting of 
the FIFA World Cup in 2010 and other interna-
tional sport events indicate that South Africa 
has the capacity to host sport mega-events. 
Table 1 encapsulates the similarities and dif-
ferences between the Olympic Games and 
the FIFA World Cup. In terms of the Olympic 
Games, 45 Games have been held in total (25 
Summer Games and 20 Winter Games). The 
Olympic Games are hosted every four years, 
but since 1992, when the Summer and Winter 
Olympic Games took place in the same year 
for the last time, there has been a two year cy-
cle of these sport mega-events. The Summer 
Olympics occupies the same year as Union of 
European Football Associations (UEFA) Football 
Championship, while the Winter Olympics 
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shares its year with the FIFA World Cup fi nals 
and the Commonwealth Games. 

South Africa is yet to host the 2010 FIFA 
World Cup. Even if one assumes the successful 
hosting of the event, Table 1 clearly shows that 
there are likely to be several unique challenges 
that the host city will face that are different from 
other events South African cities have hosted in 
the past. Of critical importance is that the vast 
majority of the activities will be concentrated in 
one city and that there has to be infrastructure 
in place to cater for a variety of sports. In terms 
of the former, the accommodation demands for 
the participants and supporters will be massive. 
Managing and providing services for in excess 
of 10 500 athletes primarily in one city location 
will also be a major challenge. In terms of the 
latter, the development of appropriate infrastruc-
ture to accommodate the range of sports raises 
challenges as well. Massive investments will be 
required to construct and upgrade existing in-
frastructure as per the Olympic Games’ require-
ments and specifi cations. 

In relation to the 2010 FIFA World Cup, 
debates have emerged in relation to the 

sustainability of infrastructure, especially the 
stadia, after the event. The use of public funds 
for the infrastructural developments required 
in a developing country where widespread 
poverty persist has been linked to these de-
bates. Addressing these concerns and mobilis-
ing funds to prepare a city to host the Olympic 
Games will be a major challenge. This will be 
particularly heightened if the 2010 FIFA World 
Cup is perceived to be unsuccessful and/or 
debts are associated with the event.

Most host cities of the Olympic Games face 
the dilemma of wanting to leave physical lega-
cies while ensuring that money is not wasted 
on building and operating unnecessary new 
venues.25 They indicate it may be better to use 
and refurbish existing facilities to avoid ‘white 
elephants.’ They also state that the IOC is con-
cerned about the sustainability of sport fa-
cilities developed for the Olympic Games post-
event and has proclaimed “that it wishes to see 
future host cities reduce the scale of the Games, 
thus cutting costs and avoiding superfl uous 
new venues.”26 Papadimitriou’s examination of 
using sport facilities and events for community 

Table 1: Olympic Games Compared to the FIFA World Cup24

Aspect FIFA World Cup Summer Olympic Games

Draw card Biggest single sport event Biggest multi-sport event

First event 1930, Uruguay
776 BC, Olympia, Greece: fi rst IOC
Summer Olympics, Athens, Greece

How many to date? 18 45

How often hosted? Every 4 years Every 4 years

Duration 30 days 16 days

Location 8–9 cities and + - 10 stadia 1 city (35 competition venues)

Number if events 64 matches 28 sports, 301 events and 40 disciplines

Number of athletes 1 500 10 500

Number of countries 32 202

Number of tickets +- 3 million +- 5.3 million

Media coverage (viewership) +- 26.29 billion (cumulative) +- 3.9 (unduplicated)
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development in the case of the 2004 Athens 
Olympic Games reveals that structural diffi -
culties and lack of targeted local investments 
create serious obstacles in integrating the use 
of sport facilities into the city’s plans and prac-
tices for urban public space.27 

As indicated above, infrastructural develop-
ment, especially transport and stadia develop-
ment in one location is an important concern. 
This includes the development of several spe-
cialised facilities that are required for hosting 
the Olympic Games. Many of these facilities are 
not likely to be used after the event in South 
Africa. Thus, designing these facilities to be 
used after the event will be a further challenge. 
Infrastructural development, and the huge 
costs required in terms of initial investments, 
must also be seen in relation to cost escalations 
which has become a worldwide trend. This is a 
problem being currently experienced in relation 
to stadia development for 2010 where actual 
costs have surpassed initial cost estimations 
signifi cantly, primarily as a result of the dra-
matic increase in the cost of construction ma-
terials. No Games Chicago Factsheet illustrates 
the cost overruns for several Olympic Games.28 
For example, they assert that Athens 2004 was 
2.4 times more than the original budget and 
London 2012 is already projected as costing 
4.2 times more than the original budget. Hill 
reported that Deputy Finance Minister Jabu 
Moleketi stated that South Africa will have to 
pay more than R2 billion extra for the 2010 sta-
dia and that the host cities will have to pay for 
most of this cost escalation.29

Addressing negative perceptions about 
South Africa as a destination is a key challenge 
that has emerged in relation to the hosting of 
the 2010 FIFA World Cup. These perceptions 
include readiness to host the event, afro-pes-
simism and crime. The latter aspect is par-
ticularly important since South Africa has the 

notorious reputation of being the world’s crime 
capital. The most frequently mentioned topics 
for African countries in western media are ter-
rorism, unrest, governance, corruption and HIV/
Aids, and South Africa is often associated with 
these negative stereotypes.

From an image perspective, focusing on op-
portunities that hosting the Olympic Games 
provides is important, particularly in relation 
to infl uencing international perceptions and 
challenging negative stereotypes. This can as-
sist in attracting investments and tourists to 
the destination. It can also play a major role 
in building national identity. However, it can 
also foreground and reveal existing confl icts 
and recurring concerns. There is certainly a 
need to address internal confl icts and pessi-
mism among South Africans – uniting South 
Africans behind concrete objectives within re-
alistic timeframes will promote both unity and 
development. As such, mega-events such as the 
Olympic Games provide the ideal opportunity to 
generate a healthy national image to the out-
side world, which are critical to change interna-
tional perceptions. 

Concerns about the severe drain on public 
funds and opportunity costs remain a general 
challenge associated with the hosting of mega-
events.30 Increased competition fuels the in-
creased costs of bidding, and the bidding process 
itself requires signifi cant fi nancial and human 
resource investments (for example, the London 
2010 bid cost US$25.5 million).31 Because bid-
ding for mega-events is extremely expensive, 
bidding needs to be carefully considered in rela-
tion to possible risks and benefi ts. Overall cost 
escalation and infl ation impact negatively on 
related public expenditure. This is particularly 
important in developing contexts such as South 
Africa, where resources are limited and the uti-
lisation of public funding is highly contested. 
Whitson and Horne32 illustrate that several host 
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cities of the Olympic Games (such as Montreal 
in Canada) had incurred huge debts as a result 
of hosting the event. Furthermore, investments 
into infrastructure have often resulted in un-
derused or unused facilities as was the case 
in the Nagano Winter Olympic Games held in 
Japan. Critical research and analysis drawing 
on relevant best practices can assist host coun-
tries of cities to make informed decisions and 
manage these concerns.

Another issue is the provision of accommo-
dation for the Olympic athletes and attendees. 
Previous Olympic events have been associated 
with the forced removals of citizens, especially 
the poor. This can be a political bombshell in 
South Africa where the provision of low cost 
housing is deemed to be inadequate and a state 
priority. Although the staging of mega-events 
can have a range of positive benefi ts, they can 
also have the opposite impact, especially in rela-
tion to infrastructural projects which can result 
in human rights violations in the form of forced 
evictions.33 Previous mega-events such as the 
Olympic Games and FIFA World Cups have had 
a signifi cant negative impact upon housing 
rights and ‘clean-up’ programmes associated 
with mega-events have led to the displacement 
of homeless people, especially near event ven-
ues and dedicated accommodation facilities for 
athletes.34 For instance, for the Atlanta Games 
approximately 30 000 poor families and other 
individuals were forced from their homes by 
Olympic gentrifi cation, the demolition of public 
housing, rental speculation and continuing ur-
ban renewal.35

There are poor links between sport and 
tourism in South Africa, emanating primarily 
from the absence of a National Sport Tourism 
Strategy.36 To integrate sport and tourism (to 
ensure that key benefi ts associated with hosting 
sport mega-events are realised), South African 
Tourism identifi es the following challenges:37

poor communication and coordination, with  ●

the tourism industry often unaware of ma-
jor sport events
limited cooperation as sport and tourism do  ●

not leverage each other’s channels into tar-
get markets
no channels for input for smaller event or- ●

ganising committees as they often lack rep-
resentation from tourism
limited packages as the tourism industry  ●

lack insights into the respective fan bases to 
develop appropriate packages and channels 
for disseminating information
potentially misaligned incentives, with some  ●

sports focusing on growing the domestic 
market in contrast to the international mar-
ket which may be more appropriate
poor alignment of calendars since sport  ●

events are not planned to coincide with pe-
riods of low tourism activity where required 
services are more easily accessible
In terms of the above, the value of seg- ●

mented sport events marketing that appeals 
to both travel and fan motives is an impor-
tant consideration.38 Other critical issues in 
terms of developing a sport tourism strat-
egy framework in South Africa include the 
development of a common understanding of 
sport tourism (including objectives and out-
comes), institutional arrangements, educa-
tion, training and skills development, and 
research, monitoring and evaluation.39 

Finally, preparations for the 2010 have revealed 
how South Africa’s engagement with global 
capitalism has not mitigated widespread ma-
terial poverty and extreme inequality.40 The 
developmental thrust of South Africa’s bid-
ding aspirations centralises the magnitude of 
intentions in relation to fulfi lling social and 
economic developmental objectives and deliv-
ering on expectations. However, it is important 
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to note that because the Olympic Games is cen-
tralised in one city, the challenges of leaving a 
good legacy are more demanding. The number 
of sports adds to the complexity of delivering 
on the range of expectations and legacies. 

Conclusion

This article highlights some of the opportuni-
ties and challenges that South Africa as a whole, 
and a South African city willing to bid for and 
host the Games is likely to face. It shows that 
the hosting of mega-events is associated with 
a range of potential economic, infrastructural, 
media and social legacies. However, signifi cant 
amounts of both public and private resources 
and investments are required from the bidding 
to the post-event phases. One of the key positive 
outcomes is linked to increased tourism due to 
increased media coverage and destination profi l-
ing. Furthermore, once a country is able to break 
into the international arena of hosting mega-
events (as is the case in South Africa), this cre-
ates the ripple effect of attracting and aspiring 
to host more and often bigger mega-events.41 

Is there a city in South Africa in the position 
to take the fi nancial risks associated with host-
ing the Olympic Games? Much of the confi dence 
and optimism associated with South Africa’s 
potential to host the Olympic Games in the near 
future is associated with the country’s host-
ing of the 2010 FIFA World Cup. However, it re-
mains to be seen whether expectations created 
by South Africa’s hosting of the 2010 event will 
be realised. In any event, lessons learnt from 
the hosting of previous mega-events provide 
important directions for the successful hosting 
of the Olympic Games in the future. 

The hosting of the 2010 FIFA World Cup spe-
cifi cally presents South Africa with an ideal 
opportunity to assess the benefi ts and conse-
quences of hosting a sport mega-event. This 
requires systematic research on a range of as-
pects that will enable key stakeholders to re-
fl ect critically on successes and failures. This is 
particularly important for developing countries 
such as South Africa where the massive public 
investments required to bid for and host mega-
events need to be justifi ed, and legacies as well 
as leveraging opportunities associated with the 
events maximised.
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